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three days later he was to write to the Prime Minister proposing
to resign his office. As we have seen, many discontents contri-
buted to that decision. Mr, Winston Churchill is not entirely
accurate in saying that " Sir Edward Carson resigned because
of the failure to rescue Serbia, and M. Delcass6 because of the
attempt." Serbia, nevertheless, being the occasion, we must
now consider the case of Serbia.
It was a case long in doubt and by that time desperate*
The Serbian armies were brave and well led, In the summer
and autumn of 1914 they had repulsed an Austrian in-
vasion; but an epidemic of typhus in the winter and the kck
of men and munitions left them in no state to face a second
invasion in the spring of 1915, The Allies, certainly, were anxious
to help them; but being desperately engaged on the Western
Front, could spare neither the men nor the munitions. Mr*
Lloyd George, indeed, who was equal to every difficulty, pro-
posed to withdraw the Expeditionary Force from France and
transport it to the Balkans, where it was to join the armies
of Serbia, Greece and Roumania in a grand attack upon Austria.
Nor was he in the least convinced by those stupid and bigoted
" generals " who argued that in such a case France would be
obliged to make peace with Germany and that Germany would
occupy the Channel ports.
Mr, Asquith notes in his Diary that on the 7th, 8th and 18th
January, 1915, the War Council made three days' survey of
the troops available, and decided that Kitchener was right:
there were no troops available. As Kitchener said in his laconic
way, they had to make war as they must, not as they would.
Nevertheless, the case of Serbia was pressing: on the 21st
January, 1915, Mr, Asquith noted that " the main point at
the moment was to do something really effective for Serbia,
which is threatened by an overwhelming inrush from the
Austrians, assisted by some 80,000 Germans." On the 81st
January it was proposed to send two divisions, and a curious
bargain was struck with General Joffre, who wanted every man
in France: he was to have the two divisions on the understanding
that he would let them go at the end of March.
There was an evident conflict between soldiers and statesmen,
for Mr. Asquith speaks of it as " one of the cases where policy